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Agenda

• Create an insurance matrix and facility 
fee schedule

• Obtain insurance contracted rates

• Manage Self Pay schedules



POLL

What are some of your 
struggles with Fee Schedules? 



Fee Schedules | Sample
CPT Code GROUP Description Charge 2024 Medicare 20.0% Aetna 20.0% BCBS 

Comm 117% 20.0% Cash Rates 

15260 PLA Skin full graft een & lips 1,557 778.71 155.74 468.00 93.60 498.61 99.72 623.00 
15820 PLA Revision of lower eyelid 1,557 778.71 155.74 536.00 107.20 570.01 114.00 623.00 
65091 OTH Revise eye 2,575 1,287.45 257.49 536.00 107.20 570.01 114.00 1,030.00 
65103 OTH Remove eye/insert implant 2,575 1,287.45 257.49 536.00 107.20 570.01 114.00 1,030.00 
65850 GLA Incision of eye 1,924 961.79 192.36 662.00 132.40 703.29 140.66 769.00 
65855 LAS Trabeculoplasty laser surg 258 128.88 25.78 468.00 93.60 150.79 30.16 103.00 
65860 LAS Incise inner eye adhesions 337 168.29 33.66 662.00 132.40 196.90 39.38 135.00 
65875 OTH Incise inner eye adhesions 1,924 961.79 192.36 662.00 132.40 703.29 140.66 769.00 
65880 OTH Incise inner eye adhesions 3,487 1,743.51 348.70 662.00 132.40 703.29 140.66 1,395.00 
66983 CAT Cataract surg w/iol 1 stage 1,924 961.79 192.36 1,022.00 204.40 1,098.37 219.67 769.00 
66984 CAT Cataract surg w/iol 1 stage 1,924 961.79 192.36 1,022.00 204.40 1,098.37 219.67 769.00 
66985 OTH Insert lens prosthesis 1,924 961.79 192.36 1,600.00 320.00 934.15 186.83 769.00 
66986 OTH Exchange lens prosthesis 1,924 961.79 192.36 1,600.00 320.00 934.15 186.83 769.00 
67005 RET Partial removal of eye fluid 1,924 961.79 192.36 662.00 132.40 703.29 140.66 769.00 
67010 RET Partial removal of eye fluid 1,924 961.79 192.36 662.00 132.40 703.29 140.66 769.00 
67015 RET Release of eye fluid 1,924 961.79 192.36 350.00 70.00 371.28 74.26 769.00 
67025 RET Replace eye fluid 1,924 961.79 192.36 350.00 70.00 371.28 74.26 769.00 



Fee Schedules | What to Include

AMOUNT DUE
from the patient for 
co-insurance and 

deductible

AMOUNT DUE
for any non-covered 

procedures or 
specialty supplies, 

implants or upgrades

AMOUNT
of contractual 
adjustments 

per case



• ASC Industry standard = collect the contractual adjustment 
at the time of service. NOT at the time of payment like a 
physician office. 

• Why? Because payer is obligated to pay contracted rate to 
the ASC. When the adjustment is taken at the time of the service, 
the AR reflects the proper amount due to the facility.  

Fee Schedules | Best Practice

Call ALL patients to notify of the 
facility fee patient portion due upon arrival.

Average out of pocket patient expense $500 - $700

Chance of collecting after the service is performed <15%



Where do 
we start?



Start with 
Medicare! 



Where do I 
get a copy of 
our contract??



Provider 
Websites



Major 
Payer

Request
Forms



Release of 
Contract

Must be 
authorized 

by delegated 
official or owner.



Other Options

A STARTING POINT ONLY
• Process is time consuming and not always accurate if the payer isn’t 

paying you the contracted rate.
• Focus on top 30 codes and top 10 payers. 
• Look at outliers, a payer in general or a specific code. 

Note: If contracts 8+ years old, the ASC is likely not getting paid enough or at all on 
most implants (glaucoma and iStents).  

Pull the allowable amount from past EOBs.  



Negotiated Rates 
Based on current cost models



Cash Rates
Patient Self Pay
Upgrades



Competitive Cash Rates for Top Codes



Upgrades | Premium Lens Pricing 



Upgrades | Femto and ORA MD Rate
 
Example



Femto Return on Investment
Profit & Loss 

Year 1 
2019

Year 2 
2020

Year 3 
2021

Year 4 
2022

Year 5 
2023

Year 6 
2024 Total

Femto Volume        1,196        1,359        1,681        1,849        1,583        2,002             9,670 
   Femto Revenue    623,800    682,900    821,400    769,800    620,925    778,790      4,297,615 

Femto LOI Fee    385,625    415,943    522,934    503,111    439,672    693,173      2,960,458 
Femto Maintenance Agreement      45,000      45,000      45,000      45,000      45,000         225,000 
Femto Labor 79,255    75,785    82,631    89,013    55,108    95,103            476,895 
Femto Interest Expense      12,108      10,641        7,856        4,958        1,964              -             37,527 
Femto Principal      60,470      68,535      71,320      74,219      83,811         358,356 
Total Costs    537,459    615,905    729,741    716,301    625,555    833,275      4,058,236 

Net Income      86,341      66,995      91,659      53,499      (4,630)    (54,485)         239,379 

Femto Historical P & L



Femto Return on Investment
Cost of Staffing Analysis

Labor Costs BOM Expeditor RN BOM Expeditor RN BOM Expeditor RN
Hourly 31.36        17.00        46.14          36.53        17.50        47.75          37.63        18.00        47.50          
Benefits @ 20% 6.27          3.40          9.23            7.31          3.50          9.55            7.53          3.60          9.50            
Annual 78,275      42,432      115,170      91,179      43,680      119,172      93,914      44,928      118,560      
% Allocated 10% 30% 30% 15% 50% 50% 15% 50% 50%
Total 7,827        12,730      34,551        13,677      21,840      59,586        14,087      22,464      59,280        

Total 55,108        Total 95,103        Total 95,831        

20232021 2022



Thinking about In-house 
Anesthesia Billing?

• Getting Anesthesia services is extremely difficult 
for a single entity. Compress the schedule as 
much as possible.

• Billing surgery and anesthesia on one claim limits 
revenue significantly. Basic contract terms include 
clauses for multiple procedure reduction rules.  

• The revenue generated by anesthesia does not 
cover the cost of anesthesia payroll. The ASCs 
that use this model are using the ASC as a 
convenience and are not fully utilizing the facility.  

THINK AGAIN. 



Anesthesia Sample Rates | Cosmetic
EYE PROCEDURES RATE
General Anesthesia (First Hour) $450.00
General Anesthesia (Each Add’l Hour) $300.00
Brow Lift or Upper Lids $450.00
Lower Lids $270.00
Upper Lids/Lower Lids Together $550.00
Festoons-Fatty Pads $75.00
General Anesthesia (First Hour) $450.00
General Anesthesia (Each Add’l Hour) $300.00
Brow Lift or Upper Lids $450.00
Lower Lids $270.00



Did you 
get all 
that?

Did you 
get all 
that? 



Key Learnings and Takeaways
• Every ASC needs a fee schedule!

• Start one, build and track it. 

• Store the Fee Schedule, patient self 
pay and anesthesia rates in one 
central location. 

• Make accessible to all staff. 



Key Learnings and Takeaways
• It is very easy for an ASC to lose 

money on upgrades. There is no 
margin on lenses, but the ASC should 
cover the cost of carrying the 
inventory.  

• The Femto is a large capital outlay for 
an ASC. Make sure your MD pricing 
covers the cost of staffing and 
maintaining the machine. 



Available to 
Members on 

eSupport

Compliance & Operations > Business Ops > 
Medicare Fee Schedule
• Medicare Fee Schedule Rate Calculator



We are the leading 
online membership for 
ASC nurse leaders who want 
to run a compliant, efficient, 
and profitable ASC with confidence.

R UN N IN G  AN  ASC  C AN  B E  O V ER WH ELMIN G



Join our 
Facebook Group
A place to connect, support, 
and network with other ASC 
managers all over the country.



Upcoming Webinars

www.ProgressiveSurgicalSolutions.com/webinars

DATE CE WEBINAR TOPIC SPEAKER

JUN 28 60 RN, 
CASC How to Deliver Excellent Customer Service in Your ASC Elizabeth Monroe

JUL 29 20 Harmonizing Success: Unlocking RCM Fundamentals for ASC Excellence Nancy Stephens 
Vanessa Sindell

AUG 26 60 RN, 
CASC A Culture of Security: Preventing DEA Scheduled Medication Diversion in the ASC Gregory Tertes

SEP 30 20 Before It’s Mandatory: Understanding OAS CAHPS Vanessa Sindell

OCT 25 60
RN, 

CASC
CAIP

A Comprehensive Review of the ASC QAPI Program Debra Stinchcomb

NOV 25 20 Annual Survey Watch Report 2024 Vanessa Sindell

DEC 13 60
RN, 

CASC
CAIP

Infection Control Risk Assessment: A Guided Review Crissy Benze 

http://www.progressivesurgicalsolutions.com/webinars

