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2.1. 3.
MASTER

working in Excel 
to create a 

5 Year Budget

PROJECT
future staffing costs 
based on projected 

volume and increased 
labor costs

FORECAST
supply costs per case 

with increased 
inflation costs 

Learning Objectives
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Budgeting Tool
available on eSupport

Live Excel Demo

What 
I will show 
you today
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ASCs are required
to have a budget?

Implies fiscal control and 
responsibility 
Best Practice: compare budget to 
actual on quarterly and annual basis

Did you know? 
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Budgeting Principles

In a new ASC, the budgeting process is referred to as a “pro forma”
Expectation of cost and revenue assuming certain variables
Budget is based on historical data and projected changes

Process can start as early as September for the following year
Consists of forecasted revenue (projected growth), operating expense + 
capital items
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Budgeting Tool | available on eSupport

Gather your data:
Estimated average facility fees for all 
payers
Forecast of case volume by specialty
Estimated supply cost per specialty
Staffing assumptions including hours 
worked and rate of pay
Estimated operating expenses

Before you begin…
5 Year Forecast DATE: 3/22/2023

INCOME STATEMENT YEAR 1 % of Rev YEAR 2 % of Rev YEAR 3 % of Rev YEAR 4 % of Rev YEAR 5 % of Rev

OPERATING REVENUE (1)      
Gastroenterology $1,109,600 15.0% $1,142,888 15.0% $1,177,175 15.0% $1,212,490 15.0% $1,248,800 15.0%
General Surgery $326,914 4.4% $336,721 4.4% $346,823 4.4% $357,228 4.4% $368,700 4.4%
Gynecology $349,027 4.7% $359,498 4.7% $370,283 4.7% $381,391 4.7% $393,022 4.7%
Ophthalmology $1,602,062 21.7% $1,650,124 21.7% $1,699,628 21.7% $1,750,616 21.7% $1,802,500 21.7%
Orthopedic $2,439,072 33.1% $2,512,244 33.1% $2,587,611 33.1% $2,665,240 33.1% $2,743,956 33.1%
Otolaryngology $895,136 12.1% $921,990 12.1% $949,650 12.1% $978,139 12.1% $1,007,028 12.1%
Pain Management $0 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Plastic Surgery $16,080 0.2% $16,562 0.2% $17,059 0.2% $17,571 0.2% $18,090 0.2%
Podiatry $408,576 5.5% $420,833 5.5% $433,458 5.5% $446,462 5.5% $459,648 5.5%
Urology $228,436 3.1% $235,289 3.1% $242,348 3.1% $249,618 3.1% $258,232 3.1%

TOTAL OPERATING REVENUE $7,374,903 100.0% $7,596,149 100.0% $7,824,035 100.0% $8,058,755 100.0% $8,299,976 100.0%

OPERATING EXPENSES:

COST OF GOODS SOLD (COGS)
Gastroenterology $128,298 1.7% $136,111 1.8% $144,277 1.8% $152,812 1.9% $161,720 1.9%
General Surgery 44,888 0.6% 46,234 0.6% 50,478 0.6% 53,464 0.7% $56,700 0.7%
Gynecology 68,425 0.9% 70,478 0.9% 76,948 1.0% 81,499 1.0% $86,296 1.0%
Ophthalmology 444,400 6.0% 457,732 6.0% 499,752 6.4% 529,313 6.6% $560,000 6.7%
Orthopedic 626,940 8.5% 645,748 8.5% 705,028 9.0% 746,731 9.3% $789,944 9.5%
Otolaryngology 93,280 1.3% 96,078 1.3% 104,898 1.3% 111,103 1.4% $117,533 1.4%
Pain Management 0 0.0% 0 0.0% 0 0.0% 0 0.0% $0 0.0%
Plastic Surgery 3,200 0.0% 3,296 0.0% 3,599 0.0% 3,811 0.0% $4,032 0.0%
Podiatry 148,200 2.0% 152,646 2.0% 166,659 2.1% 176,517 2.2% $186,732 2.2%
Urology 193,200 2.6% 198,996 2.6% 217,264 2.8% 230,115 2.9% $244,608 2.9%

TOTAL COST OF GOODS SOLD $1,750,830 23.7% $1,807,319 23.8% $1,968,903 25.2% $2,085,365 25.9% $2,207,565 26.6%

GROSS PROFIT $5,624,073 76.3% $5,788,830 76.2% $5,855,132 74.8% $5,973,390 74.1% $6,092,411 73.4%

OPERATING EXPENSES (see pg 2) $3,348,941 45.4% $3,446,004 45.4% $3,574,046 45.7% $3,865,825 48.0% $3,978,652 47.9%

TOTAL COGS & OPERATING EXPENSES $5,099,771 69.2% $5,253,323 69.2% $5,542,949 70.8% $5,951,191 73.8% $6,186,217 74.5%

NET INCOME BEFORE TAXES $2,275,132 30.8% $2,342,826 30.8% $2,281,086 29.2% $2,107,564 26.2% $2,113,759 25.5%

My Surgery Center, LLC.

CONFIDENTIAL
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It Takes a Team
ASC Nurse Leader
Accounting
RCM/Biller
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It Takes Resources
Provider growth
Staffing impact

8



WEBINAR | MARCH 27, 2023
Excel for Nurses: ASC Budgeting 101

Benefits of 
Budgeting

Display the financial impact of increased wages
Gain insight on supply costs per case and inflation 
impact
ASC team collaboration on profitability of each case mix 
Great time to review annual contracted service 
agreements 
Establish a plan to go out to bid on contracts about to 
expire
Discontinue services no longer needed  
Make sure facility fee schedule is up to date  

Review TTP payer contracts as needed 
Set profit and distribution goals for current and future 
years
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LIVE 
EXCEL 
DEMO
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Excel 
TipsTABS

Create multiple tabs in the Budget Excel 
spreadsheet for backup assumptions used

Include as much detail/data as possible in the 
same file

NOTES
Right click in a field and add ‘New Note’
Input detailed assumptions associated with 
projections
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Excel 
Tricks

Replicate a 
detailed section 
of a spreadsheet

“+” then copy data from values already in place

Link data to 
assumption

“+” then copy number from another tab in the budget 
document

Freeze Panes “View” menu – Freeze top row and first column to 
show titles at to the left and top of the data set

Set specific value 
when copying a 
formula

Use ”$”

Copy formula Insert rows, then copy down the formulas in blank rows
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Formulas FORMULA FUNCTION USE

=SUM(A1:A8) 
ADDS
the values in cells 
A1 through A8 

For totals

=COUNT(A1:A8) 
COUNTS
the values in cells 
A1 through A8

To count items
e.g. number of staff

=AVERAGE(A1:A8) 
Calculates the 
AVERAGE
of values in cells 
A1 through A8

To obtain an average
e.g. nursing staff average pay

KEYBOARD COMMAND FORMULA FUNCTION

+ ADD

- SUBTRACT

* MULTIPLY

/ DIVIDE
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Available to 
Members on 

eSupport

eSupport > Business Ops > Budget 
ASC Budget Template and Sample: Multi-Specialty
ASC Budget Template and Sample: Ophthalmology
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Available to 
Members on 

eSupport

eSupport > Business Ops > Medicare Fee Schedule 
2023 1st Quarter ASC Medicare Fee Schedule
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Interested 
in personal 

financial
coaching?

bit.ly/90-with-Nancy

$390
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Thank You

Questions?
Contact Nancy Stephens
nstephens@pss4asc.com
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Request your free web demo today! 
www.progressivesurgicalsolutions.com/esupport

The leading online membership to help 
ASC nurses and administrators remain 

current, efficient, and compliant. 
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mailto:crissy@pss4asc.com
http://www.progressivesurgicalsolutions.com/esupport
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Join our Private 
Facebook Group
A place to 
connect, support, 
and network
with other ASC managers 
all over the country.

www.facebook.com/groups/ascmanagers
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S O L D  O U T … J O I N  T H E  WA I T L I S T

A S C N U R S E L E A D E R S H I P. C O M

APRIL 27-28,2023 | DALLAS, TX
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http://www.facebook.com/groups/ascmanagers/


WEBINAR | MARCH 27, 2023
Excel for Nurses: ASC Budgeting 101

Upcoming Webinars

www.ProgressiveSurgicalSolutions.com/webinars

DATE CE WEBINAR TOPIC SPEAKER

APR 27 - 28 ASC NURSE LEADERSHIP CONFERENCE | No Webinar

MAY 22 20 Nursing Scope of Practice Debra Stinchcomb

JUN 29 60 RN, 
CASC USP <797>: What You Need to Know Tiffany An

JUL 24 20 Managing your ASCs Ancillary Service Contracts Vanessa Sindell
Nancy Stephens

AUG 24 60 RN, 
CASC Piecing Together the Talent Puzzle: 6 Truths about Finding and Keeping Talent Trinet

SEP 25 20 Credentialing Review Cyndi Krause

OCT 27 60 RN, 
CASC ASC Billing 101 Jessica Macias

NOV 27 20 Annual Survey Watch Report 2023 Crissy Benze

DEC 18 60
RN, 

CASC
CAIP

Steam Sterilization Delores O'Connell
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