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2023 ASC Quality
Reporting Update

Streamlining
Communication
from Clinic to ASC

ASC Budgeting

No Webinar

Nursing Scope of
Practice

USP <797>:
What you Need to
Know

PSS MONTHLY WEBINARS 2023

DESCRIPTION

CMS requirements and quality reporting can be challenging for perioperative
leaders in the ASC setting. Participants will receive current information on the
quality program with updates on the 2023 final rule, what reporting is required, and
the definitions/frequently asked questions for the indicators.

Effective healthcare communication must be ongoing, transparent, patient-
centered, concise, and relevant. Establishing these best practices between a
surgeon'’s clinic and the ASC supports improved patient outcomes. However, it
can be difficult between separate clinical settings. With patient safety and
satisfaction on the line, as well as ASC and surgeon reputation and profitability,
this webinar will provide a framework for the implementation of effective
Clinic/ASC intercommunication.

ASCs are required by Medicare to have a budget. While not necessarily involved in
day-to-day operations, the governing body is ultimately responsible for the overall
quality of service. Numbers tell a story. Fiscal control and financial oversight are a
primary point of scrutiny for surveyors. The financial health of an ASC can be a
direct reflection of quality of care. In this webinar, learn the basics of budgeting
and best practices for holding your ASC accountable financially.
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URSE Join us in Dallas for the 2-day event!

Have you ever felt uncomfortable doing a nursing task that you did not feel
qualified to do? Do you know the full scop of your RN license? After this webinar,
you will be able to define the RN scope of practice in the ASC setting, understand
the role of the circulating RN and ensure your staff is functioning within their roles
and responsibilities.

The USP has announced that new standards will take effect on November 1, 2023.
Implementation of the new USP <797> will also trigger the enforcement of USP
<800> Hazardous Drugs — Handling in Healthcare Settings. In this webinar, we will
cover changes to the immediate use provision, frequent misinterpretations, and
best practices. We will provide an overview of USP <800>, common examples
included in the standard, as well as best practices for compliance.

Register each month at:
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https://progressivesurgicalsolutions.com/pss-webinars/
http://www.ascnurseleadership.com/
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DESCRIPTION

In addition to the regulatory requirements, there are financial and logistical

Managing your ASCs  considerations at play when managing your ancillary service contracts. This

Ancillary Service webinar will provide the essential tools and best practices to effectively manage

Contracts your service contracts, remain compliant, improve organization and ensure you are
only paying for what you need.

Many changes made during the pandemic are here to stay. In this new business

Piecing Together environment, are you competing for talent effectively? Do you know what you need
the Talent Puzzle: to do to stay ahead of the competition? In this webinar, you will learn about the

6 Truths about latest workforce trends and challenges, find out what you can do to attract great
Finding and Keeping talent in a candidate’s market, understand what people need from work and what
Talent drives them personally, and leave with actionable takeaways to help you be more

successful moving forward.

Medical staff credentialing remains one of the top 10 cited deficiencies for CMS
and accrediting organizations. Ensuring you have all required documentation can
feel like an onerous task without a formal process in place. This webinar will
provide a better understanding of the specific requirements for credentialing and
how to implement them effectively.

Credentialing
Review

Clinical leaders are often asked oversee business aspects of their ASC with little
to no experience. Managing billing and coding is a huge responsibility that impacts
the overall health of your business. This webinar will walk you through the full ASC
billing process and identify the top 5 critical functions of RCM to focus on. What
should you be monitoring? Which KPIs should your facility be achieving? If you are
not, how do you determine why and what can be done to fix it?

ASC Billing 101

Our consulting team has the advantage of working with scores of facilities across
Annual Survey the country, going through a variety of different types of surveys, including State
Watch Report 2023  licensing, accreditation, and Medicare certification. You can benefit from our

experience! Join us for a summary of deficiencies cited over the past year.

This webinar will provide basic concepts and theories about the principles of
steam sterilization as it applies to the Sterile Processing Department (SPD) and
Operating Room environments. The expert presenter from Steris will also review
monitoring steam sterilization cycles in both environments.

Steam Sterilization
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