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Learn how to use Create your own Gain more
the most common ASC Excel tool confidence working
formUIaS in Excel to ana'yze case cost Wlth EXCG|
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What | will
show you
today:
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ASC-20 COVID Vaccination
CDC Tracking Spreadsheet

Case data from HST
(or any PM system)

Is Tracking ASC-20
COVID vaccination
data driving you
crazy?

7 SN
1\ (((ﬁ EU%GC:)C(?AFE
@‘ 2

4




26/09/2022

ASC-20 Data Tracking Spreadsheet

Instructions (Version 5, January 2022)

P this Tracking W
Please use this worksheet to help log and track the number of heinhcare personnel (HCP) who are vaccinated for COVID-19. When you enter COVID vaccination data for each HCP in the Tracking Worksheet, and select a

reporting week, the data to be entered into NHSN will lly be calculated on the i y.

[Any HCP recently hired or working at your facility should be added to the Tracking Worksheet. When HCPs are vaccinated, enter the vaccination information onto the Tracking Worksheet. When HCPs are no longer an employee

at your facility, the End of Employment Date should also be indicated on the Tracking . NOTE: Termed (HCPs) or contractors who no longer work in the facility do not need to be deleted off the Tracking

Worksheet but shnuld he indicated on the worksheet by entering the End of Employment Date. When a reporting week is selected, only those who were current HCPs during the reporting period will be included in the Reporting
y. Only indicatk and other conditi including adverse events should be reported for the reporting week hence, this infi ion will be displayed in the Reporting ¥.

Instructions (Version 8, July 2022)

Purposae of this Tracking Worksheet:

k g of health P) who i COVID-19. When you HCP in the Tracking Worksheet, and sel g the datato b

on the Reporting Summary.

| Summary Instructions:

{Any HCP recently hired or working at your facility should be added to the Tracking Worksheet. When HCP: inated, enter £ the Tracking Worksheet. When HCPs areno longer an employee at your facilty, the End of Employment Date should akso be indicated an

the Tracking Worksheet. NOTE: Ps) or longer work in the Tracking ¥ Date. Whe is selected, only those who
HCP: will beincluded in th 8 Summary. Only 2 d other conditior hould bé repart i be displayed in th
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ASC-20 Data Tracking @ Excel File Edi
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O Cell Protection error message: try a smaller range
to delete and one column at a time.

O YES/NO answers do not copy over.

TIPS FOR NEW VERSIONS
© Watch for number of columns, track new features.
O Copy over old version and paste into new version.
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Working with

O Best approach to analyze profitability

7
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by MD.
© Tips and Tricks for data exports.
O Filtering and sorting data in excel
© Creating Pivot tables and Report

\

SN pPrOGRESSIVE

SURGICAL SOLUTIONS
2))

26/09/2022

7
\'\/«

Data Reporting Formats

by Phy

6/1/2022 To Date of Service-6/302

22 Suppress Procedure=No

Actual Profit Margin As %
Cas: ross. Expected Payment Expected _ Actual
Primary Physician Count Billing Revenue Recd _ Direct Cost _Indirect Cost __Total Cost NetProfit __Revenue _Payment
$299,121 $70,131 71,086 0 12,727 558,359 83%
Blepharoplasty 13 §75.315 $19,077 $19,223 s2.779 50 52779 16444 8%  86%
Levator Resection 11 $67.630 $13.360 514,878 52533 50 52,533 12345 9%  83%
Ectropion Repair 6 343,002 $10.257 59213 1,484 50 51,484 7.729 5% 84%
Dacryocystorhinostomy w/ 3 527,883 §7.047 57,958 $1.79 50 §1,7% 56,162 87% 7%
Orbitotomy 3 524865 $5,130 85111 709 50 5709 54,402 8%  86%
Reconstructon of eyelid 3 $12,008 $3.038 53077 3546 50 5546 52531 8% 8%
Lid Retraction Repair 2 11,082 52,453 52,443 3401 50 401 52,042 8%  B4%
Flap 2 $9.667 52,601 52,398 3486 50 $486 $1912 % 8%
Temporal Artery Biopsy 3 9,984 52,496 52476 §702 50 s702 $1.774 7% 72%
Entropion Repair 2 §7.167 $1.991 $1973 318 50 5318 $1655 8%  84%
Enudleation 1 6,683 $1.743 $1558 $662 50 5662 $896 51% 56%
Wedge Excision 1 52,389 579 $636 $163 50 $163 $473 59% 4%
UNLISTED PROCEDURE- 1 sa71 12 142 $148 $0 s148 56 4% 4%
] 7 $208,388 $71,870 73,243 s27,742 0 27,782 545,501 % 62%
Cataract 66 $195,156 $67.181 $68,558 25,620 50 525,620 $42.938 64%  63%
Cataract + ORA 3 $8.724 52,907 52,882 $1617 50 §1617 $1.265 4% 4%
Injection treatment of ey 1 52,119 $1.013 $1,013 $331 50 5331 682 6% 7%
Tarsorthaphy 1 52,389 5769 §790 $174 50 st74 $616 80% 8%
£ $275,734 108,228 106,566 $64613 0 64,613 541,953 0% 39%
Cataract 40 117,960 340615 41,020 18,099 50 518,099 522921 56%  56%
Cataract + FEMTO 21 ¥ 21,161 s21,922 $15.329 50 515329 56593 3% 30%
YAG Capsulotomy 17 $12,121 54314 54538 5365 50 5365 4,173 % 92%
Descemet Membrane 1 $10.3% 36,699 $6,830 $5.285 50 $5.285 $1.545 2%  23%
Complex Cataract 1 52,908 $1.115 $1,837 $420 50 5420 $1,417] 127% ™%
Cataract + FEMTO + ORA 9 $30,802 $13.357 13482 $12,104 50 $12,104 $1.378 10% 10%
Irs Reposition 1 $5.247 $1.749 51731 3483 50 5488 $1.248 7% 2%
Penetrating Keratoplasty 1 $8,647 $5,149 $5.173 $4.200 50 4,200 $973 19% 19%
Clear Lens Extraction + O 1 $3,942 §2,148 52,148 1,387 50 $1.387 §761 % 3%
0L Exchange + ORA 1 $3.942 §2,148 52,148 $1.3%0 50 $1.39 §758 3% 3%
Laser Peripheral Iridotom 1 $525 $175 $173 520 50 520 $153 8% 8%
Prerygium Excision 1 52,338 579 $790 §738 50 5738 $52 % %
Cataract + ORA 4 $12,558 $4.598 84774 $4.793 50 4,793 $19 0% 0%
[ ] 51 5201515 $96.472 597,358 $65,445 0 565,435 31,913 EZE)
Cataract 21 $64.348 21762 523,077 8,839 50 56,839 14238 5%  62%
Descemet Membrane 5 51,330 $33.845 533547 526,377 50 526377 $7.170 2% 2%
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4 Report ID: ST8000 - Physician Case Count Trending Analysis
7 Printing Selection: Beginning Month=8 Beginning Year=2022 St

8 _Sort By: Physician Name
0" Group By: Physician Specialty 1
—=

16 Aug-22 Sep-22
TPhyllcinn

21 Cataract

22 MD1 0 000 3 155 0
23 MD2 0 000 & 311 0
24 MD3 26 935 37 19.17 )
25 MD4 28 1007 10 518 0
26 Subtotals: 54 1942 56 20.02 0
27 Ophthalmology

28 MDS 49 1763 25 1295 0
29 MD6 5 18 0 000 0
30 MD7 0 000 8 415 0
31 MD8 1 036 7 363 0
32 mMD9 51 1835 38 1865 0
33 MD10 70 2518 39 2021 0
34 Subtotals: 176 6331 115 5959 0
35 Plastics

36 MD11 48 1727 22 1140 0
37 Su 48 17.27 22 11.40

38 |Grar|dTntnIs: 278 193 [}
40

ST8000 - Physician Case Count T

+
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Working with HST
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EI Data Export

- DERBDZ - Clinical Data

- DES503 - Physical Count Varance
- DERS(M - Contract Carve Outs

- DERBOS - Patient Collection Data
- DES506 - Deposit Detail

- DERBOT - CPT Codes

- DEB50E - Billed Service Data

- DESR0T - OR Tumover Data

- DEBB10 - AJRR Submission Data

CT6002-CPT Codes
CT6003 - Procedures
CT8004 - Physician Data Sheet
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CT8006 - Prysician List

CT6003 - Payer List
CT6009 - Payer Configuration
CT6010- Payer Location List
CTE011 - Employee List
CT6012- Employee Credentials
CT6013- Employes Data Shest
CT6014 - Preference Card List

+CT6015 - User Permissions
CTE016- Notes
CT6017- User Profile
CTE018- User Role
CTB020- Contract List
t and Cost Reports

~PC7002 - Proft and Cost by Payer
Statistical Reports

‘ST8002-CPT Biling by DOS

~5T8008 - Biled CPT Summary

STBO11 - ASC Quality Measures
Morth End Reports

MES000 - AR Rol Up
MES001 - Patient Bilng Status
MES002 - Payer AR Aging

MES00S - Procedure Summary.

MES007 - Vist Tril Balance

ata Export
DES500 - Vist Biling Data

- DES502 -Clinical Data

DES504 - Cartract Carve Outs
DES505 - Pafient Collection Data
DES506 - Deposit Detail

DES507 -CPT Codes

DES503 - Biled Servios Data

DES500 - Visit Billing Data Report Look Up
From Admit Date 1/ 12022 O
CT6005 - Physician Demographics T Az Dte 5202022 B~
-CT6007 - Physician Expration Date Listing Primary Paver
Add Value || _Clear Value
Prmary Financial Class SELFPAY ~
Add Value || Clear Value
PC7000 - roft and Cost by Procedure
PC7001 - Proft and Cost by Physician ;
FC7003 - Froft and Cost by Speciaty AddVave || Clear Value
'STB00D - Physician Case Court Trending Analysis
‘STB003 -Palient Zp Cade Analysis
‘5TB005 - Physician Case Count with Gross Bilngs
STB005 - Phys. Case Count and Rev. Trendng Analysis
'ST8007- Primary Payment Trending Analysis Vst Category Al B o
AddValue || Clear Value
ST8009 - Physicians Speciaty Analysis
'STB010- ASC Vol Data Selected Procedures
Exclude Category [m]
- MES003 - Payer Transaction Summary Calouiste mplant Cost s, <
MES004 - Physician Transaction Summary
Sott By Date of Service -
ME9006 - Transaction Infomation i s o O
MES008 - TX Irfa (DOS ar TX Dates) Inciude Canceled Cases? O
DES501 - Scheduled Appontmerts Data
DES503 - Physical Court Varance
Reset Add Favorte Save Fie
Report Fomat
POF Bed O OV ®
~—
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Formulas, Tips, & Tricks

O Export to .csv when possible
G Drag down to replicate

O Pivot Tables

v/ Use clean data

v/ Select all columns

v/ First, make sure the Power Pivot is enabled in
your Excel.

v/ File > Options > Add-ins > in the Manage box,
click COM Add-ins > Go.

v/ Check the Microsoft Office Power Pivot box >
OK.

v/ If the Power Pivot in not in the list, you could
select Disabled Add-ins in Manage box, and
enable it.
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Useful Keyboard Commands

FIND Control F
COPY Control C
PASTE Control V
Top of Data Control Home

12



Need more
personal
coaching?
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ASC FINANCIAL CONSULTING FOR NURSE
90 Minutes with ASC Financial Expert, Nancy Stephens

30 | Pre-work review
30 | Assessment
30 | Strategize Solutions

$390

KEY AREAS OF ASSESSMENT/DISCUSSION
O Creating or enhancing a financial dashboard
O Tracking on monitoring KPI data
O KPI Healthy ranges based on ASC case mix
O Spotting financial statement trends and areas of concern
O Enhancing Excel skills for KPI tracking and presentation purposes

DATA/DOCUMENTATION REQUIRED FOR SESSION

V1 to 3 years of income statements

v/ Payroll Reports that include payroll hours by reporting month

v/ Historical case mix by specialty

\/ Supporting data as needed if other financial issues are uncovered

https://cl990.infusionsoft.com/app/orderforms/90withnancy

Let’s do
this again.
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What do you
want to learn?
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Thank You

Questions?
Contact Nancy Stephens
nstephens@pss4asc.com

15

Available to
Members on
eSupport
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O Excel for Nurses Webinar — KPI and Staffing Model

& KPI Dashboard

G OR Utilization Tool

O Board Package Tool

O Revenue Cycle Management ASC Scorecard
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The leading online membership to help
ASC nurses and administrators remain
current, efficient, and compliant.

Request your free web demo today!
wWwWw.progressivesurgicalsolutions.com/esupport
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Join our Private
Facebook Group

Prvate community - 562 mambers
B2 WelSrooud s

A place to connect, support, and
network with other ASC managers
all over the country
www.facebook.com/groups/ascmanagers
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Upcoming Webinars

OCT 28 60 CRA’\S‘b Revenue Cycle Management: Improving the Bottom Line Kylie Kaczor
NOV 28 20 Annual Survey Watch Report 2022 Cyndi Krause
DEC 16 60 CRA’\S‘b Life Safety Risk Assessment: What is it and what is Required? John Crowder, Jr.
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