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2022 ASC Quality
Reporting Update

USP <800>:
What You Need to
Know

No Webinar

The Great
Resignation |
Recruiting, Hiring,
and Retention in a
Tight Labor Market

Benchmarking Made
Simple

What's Your Pulse:
Connecting With and
Understanding Your
Staff

PSS MONTHLY WEBINARS 2022

CMS requirements and quality reporting can be challenging for perioperative
leaders in the ASC setting. Participants will receive current information on the
quality program with updates on the 2022 final rule, what reporting is required,
and the definitions/frequently asked questions for the indicators.

As healthcare providers and with recent changes to USP <8005, it is important
to ensure protection of both our patients and staff when it comes to handling
hazardous drugs. In this webinar we will dissect the new guidelines and

standards so that you can implement best practices appropriately and safely.

ASC |LEADERSHIP
NURSE

Join us in Dallas for the 2-day event!

After unemployment rates reached 6.7% with 10 million fewer workers during
the early days of the COVID-19 pandemic, the labor economy experienced two
historic surprises. Demand for workers came soaring back at a velocity almost
never seen before. Despite this demand, millions of workers either retired early
or remained on the sidelines. These two forces collided to create the most
unusual job market in living memory: an economy afflicted not by too few jobs,
but too few workers. The Great Resignation of 2021 continues to roil the labor
market, and as employers continue refining their hiring, recruiting, and retention
practices, it is necessary to ensure that short-term needs do not evolve into
long-term problem employees.

When done well, a benchmarking study can provide valuable insight into your
ASC operation, how your metrics and outcomes compare to the same in the
past or to other similar organizations. It is an opportunity to systematically
establish goals, collect data, measure performance, analyze findings and take
action in order to effect improvement. If you often struggle to produce a
meaningful benchmarking study, you are not alone. Join us for this webinar to
review the process and learn best practices.

Considering today’s post-COVID staffing challenges, this session will explore
the importance of soliciting employee feedback in maintaining strong staff
engagement. Participants will learn strategies to connect with team members
to help drive retention. Topics will include management techniques, employee
satisfaction surveys, and case studies based on employee comments.

Gina Throneberry
RN, MBA, CASC,
CNOR

ASC Association

Linda Kalata
RN, BSN, CNOR
Mobius Therapeutics

Abtin Mehdizadegan
CGWG

Vanessa Sindell
MSN, BSN, RN, CAIP
PSS

Elizabeth Monroe
COE, CPSS, PHR

Kellie Wynne
BSM Consulting

RN
CASC

RN
CASC

RN
CASC

Register each month at: https://progressivesurgicalsolutions.com/pss-webinars/


https://progressivesurgicalsolutions.com/pss-webinars/
http://www.ascnurseleadership.com/

JUL
25

AUG
22
SEP
26
OCT
28
NOV

28

DEC
16

20

Min.

60

Min.

20

Min.

60

Min.

20

Min.

60

Min.

Allied Health
Workers
in the ASC

Meaningful Hand
Hygiene
Surveillance

Excel for Nurse
Leaders

Revenue Cycle
Management |

Improving the

Bottom Line

Annual Survey
Watch Report

Life Safety Risk

Assessment | What

is it and What is
Required?
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Hand hygiene surveillance is a required element of your ongoing Infection
Control Plan, which is integrated into the QAPI Program. Do you set a hand
hygiene goal each year? How do you conduct surveillance? What do you do
with the surveillance data? This presentation will teach you how to conduct
meaningful hand hygiene surveillance and what to do with the data.

Excel skills can be a powerful tool in managing time and compiling important
data. In this webinar we will create a practical spreadsheet tool and review
basic functions and formulas that can help ASC nurse leaders collect, organize
and analyze their data in a useful way.

All too often the clinical manager of an ASC is unaware of how their day-to-day
operation can affect the bottom line. In this webinar we will discuss how
scheduling, knowing revenue per case, case costing awareness, and fee
schedules can all affect the profitability of your surgery center.

Invite your business office manager or billing manager to this webinar to
improve your collaboration!

Our consulting team has the advantage of working with scores of facilities
across the country, going through a variety of different types of surveys,
including State licensing, accreditation, and Medicare certification. You can
benefit from our experience! Join us for a summary of deficiencies cited over
the past year.

The purpose of Life Safety Risk Assessments is to identify and manage all
risks associated with maintaining a safe, functional, and supportive
environment. The risk assessments focus on the building or space and the
special features and equipment that are designed to protect patients, visitors
and staff: safety and security, hazardous materials and waste, fire life safety,
medical equipment, utilities, etc. Join us to learn more about the various types
of assessments and their specific functions.
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Do you have Private Scrubs or neurophysiological intraoperative monitoring
technicians accompany your surgeons? These are two examples of “allied
health workers”, not to be confused with an Allied Health Professional (such as
a PA). Learn what differentiates these practitioners and how to maintain
appropriate credentialing documentation for this category.
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