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Rdle of the Anesthesia Service in an ASC

Patient Care




Realities of ASC Anesthesia Staffing

Team Oriented

Efficiency

Throughput

Matched Personnel




Factors of Profitability

Production Consistency

Overhead Consistency

Collection Consistency




Productivity

1 . Active involvement in pre-operative process

2 . Ancillary support
3 . Efficiency and throughput (hustle)
4. Safety and efficacy

How We Do It

Proactive Communication

Systematic Approach
» Evolved from a staffing/problem solving background

» Refusal to fall
- Cover day of service emergencies
- Never missed a day of service

Differentiators

» Understanding the ASC and its needs
+ Ability to seek and find the correct provider fit




Join the eSupport Community!

Request your free web demo today
WWW.progressivesurgicalsolutions.com/esupport

Email us at info@pss4asc.com

Or call us! (855) 777-4272




Join our Private Facebook Group

A place to connect, support, and network with other
ASC managers all over the country

www.facebook.com/groups/ascmanagers/

The 2021 Webinar Line Up!

| oA | CE | _ WEBINARTOPC |  SPEAKER |
60 min CEE;:S, Infection Investigation | A Case Study S;::Zsiegizr%ell

20 min Customer Service in the ASC | Enhancing the Patient Experience Laurie Brown

60 min c'i'\sl’c Life Safety Risk Assessment | What is it and What is Required John Crowder, Jr.

20 min How to Make a Performance Appraisal Effective Regina Boore

60 min c'i'\sl’c Problem Employees | How to Manage, How to Win Abtin Mehdizadegan
20 min How to Run a Governance/QAPI Meeting Debra Stinchcomb

60 min c'i'\sl’c Credentialing Review Crissy Benze

20 min Annual Survey Watch Report Vanessa Sindell

wwW.ProgressiveSurgicalSolutions.com/webinars




