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PART II | APRIL 2, 2020
Financial Projections 
to Support Business Decisions

LEADING YOUR ASC 
THROUGH THE 
COVID-19 CRISIS

1

Meet Your Speakers

REGINA BOORE, MS, BSN, RN, CASC
Senior VP, Executive Consultant
Progressive Surgical Solutions, a division of BSM Consulting

ALBERT CASTILLO
Director of Membership Services | OOSS
CEO | San Antonio Eye Center

NANCY STEPHENS
Senior Consultant
Progressive Surgical Solutions, a division of BSM Consulting
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Today’s Agenda

13 Week Cash Flow Forecasting Tool

ASC Forecast scenarios without funding

Funding Options

Strategies and Considerations

13 Week Forecast scenario with funding
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Handouts
§ CARES Act Fact Sheet
§ Small Business Owners Guide to CARES Act
§ CMS APP Fact Sheet
§ PPP Fact Sheet
§ PPP Sample Application Form (this may change)
§ Excel Tool | 13 Week Cash Flow Forecast
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PPP 
SAMPLE
Application 
Form

Paycheck Protection Program 
Application Form 

OMB Control No.: 3245- 

Expiration Date: 06/30/2020 

 

1 
SBA Form 2483 (03/20) 

(�� ��

� �

☐� ☐�

☐� ☐�

☐�☐�

☐�☐�

☐�☐�

☐�☐�

 
  Non-Profit ☐  Vet Org ☐  Tribal ☐  Ind. Cont. ☐ Self Employed ☐  

DBA or Tradename if applicable Business Legal Name 
  

Business Primary Address Business TIN (EIN,SSN) Business Phone 
  (     )        - 

 Primary Contact Email Address 
   

 

Average Monthly Payroll:  $   X 2.5 equals Loan Amount: $      Number of Jobs:  

Purpose of the loan 

    (select more than one): ☐Payroll   ☐Rent / Mortgage Interest   ☐Utilities   ☐Other (explain):__________________             

Applicant Ownership 

List all owners of Applicant with greater than 20% ownership stakes. Attach a separate sheet if necessary.  

Owner Name Title Ownership % TIN (EIN,SSN) Address 
     

     

If questions (1) or (2) below are answered “Yes,” the loan will not be approved. 
 

Question Yes No 

1. Is the Business or any owner presently suspended, debarred, proposed for debarment, declared ineligible, voluntarily excluded 
from participation in this transaction by any Federal department or agency, or presently involved in any bankruptcy?      

 
2. Has the Business, any of its owners, or any business owned or controlled by any of them, ever obtained a direct or guaranteed 

loan from SBA or any other Federal agency that is currently delinquent or has defaulted in the last 7 years and caused a loss to 
the government? 

 
3. Is the Business or any owner an owner of any other business or have common management with any other business? If yes, 

attach a listing of all Affiliates and describe the relationship as addendum A. 
 
4. Has the Business received an SBA Economic Injury Disaster Loan between January 31, 2020 and April 3, 2020? If yes, 

provide details on a separate sheet identified as addendum B. 

 
 
 

 
 

 
 

  

  

 

 

   
Applicants who are individuals and all 20% or greater owners of the business must answer the following questions.  If 
questions (5) or (6) are answered “Yes” or question (7) is answered “No”, the loan will not be approved. 

Question Yes No 
5. Are you presently subject to an indictment, criminal information, arraignment, or other means by 

which formal criminal charges are brought in any jurisdiction, or presently incarcerated, on probation 
or parole?  

  Initial here to confirm your response to question 5 ĺ      
6. Within the last 7 years, for any felony or misdemeanor for a crime against a minor, have you: 1) been 

convicted; 2) pleaded guilty; 3) pleaded nolo contendere; 4) been placed on pretrial diversion; or 5) been 
placed on any form of parole or probation (including probation before judgment)? 

  Initial here to confirm your response to question 6 ĺ       
7. ☐ I am a U.S. Citizen   OR    ☐ I have Lawful Permanent Resident status          ☐ No 

  Initial here to confirm your response to question 7 ĺ      
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13 Week Cash Flow Forecasting Tool
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Why should I use the tool?
§ We do not know when this will end…
§ Day by day, week by week 

assessment assuming limited to no 
case volume. 

§ Cash is KING! 
§ What are your options? Who do you 

call? How do you position yourself to 
remain viable? 

7

Getting Started | Data Collection

• It must be up to date and include accurate cash and debt balances. 

Balance Sheet

• Pull the last 12 months, plus the last 3 months and review trends. 

Income Statement

Fixed and Variable Expenses 

• Know your costs per case and average revenue per case by specialty

Most Recent KPI Data
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Getting Started | Data Collection

• Make sure all the cash receipts have been posted
• Review AR for % of collectability 
• Make sure AR is net of contractual adjustments
• Delegate AR list to staff for collection efforts

Accounts Receivable Aging Report

• Make sure all invoices due and debt payments are booked
• Review list for disputed items 

Accounts Payable Aging Report

9

Getting Started | Data Collection

• Include Annual and Monthly Commitments
• Put services on hold, terminate or renegotiate 
• Document any reduction during shut down in tracking tool 

Master List of Contracts

• Gather a list of cases by category 
• Review list for urgent cases allowable per state, if still open
• Map out how case mix will ramp up once open

Revenue Ramp Up Tool
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Getting Started | Data Collection

• A master list of all active employees, rate of pay, role and 
status

• Identify employees as terminated, furloughed, or essential
• Identify all staff with health insurance benefits, Employer 

costs and Employee Costs
• Identify Essential Staff as Fixed Staffing or Variable 

Staffing during ramp up

Payroll Data

11

THE TOOL
DATA 
COLLECTION 
SUMMARY
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Revenue Projections

13

Revenue Projections
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Revenue Projections
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Revenue Cost Summary
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Revenue Cost Summary
REVENUE PROJECTION, RAMP UP, AND COSTS PER CASE SUMMARY
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Revenue Cost Summary
PROJECTED COLLECTIONS

18
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Revenue Cost Summary
URGENT AND RAMP UP COST PER CASE

19

Accounts Receivable Collection Projections
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Vendor Accounts Payable

21

Detailed Employee Data
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Detailed Employee Data | Layoff/Furlough

23

Detailed Employee Data | Essential Staff
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Detailed Employee Data | Payroll Cost per Case

25

Fixed Cost Contracts
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Capital Expenditures (Urgent and Non-Urgent)

27

Debt Service Schedule
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Other Expenses
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Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13
WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 
Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

FIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 22,125 22,125 22,125 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 42,422 18,221 12,748 65,809 123,844 17,009 21,870 41,315 56,348 91,425 66,071 66,071 66,071
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 5,441 29,643 35,116 -17,945 -99,912 -17,009 -21,870 -41,315 -56,348 -91,425 -66,071 -66,071 -66,071
ENDING CASH BALANCE 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774 -378,845

Total Funding Requirements 0 0 0 0 0 0 0 0 32,859 89,208 180,633 246,703 312,774 378,845

13 WEEK CASH FLOW FORECAST 
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13 WEEK CASH FLOW FORECAST 

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13
WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 
Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

FIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 22,125 22,125 22,125 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 42,422 18,221 12,748 65,809 123,844 17,009 21,870 41,315 56,348 91,425 66,071 66,071 66,071
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 5,441 29,643 35,116 -17,945 -99,912 -17,009 -21,870 -41,315 -56,348 -91,425 -66,071 -66,071 -66,071
ENDING CASH BALANCE 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774 -378,845

Total Funding Requirements 0 0 0 0 0 0 0 0 32,859 89,208 180,633 246,703 312,774 378,845

”Hospitals without Walls”

31

Cash needed by Week 13: $378K

Anticipated Ramp Up: Week 6 (May 8th)

Scenario

1
New ASC in 2nd year of operations

Prior to shut down…
Big ramp up recruiting new partners

State mandated full closure

32
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Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13
WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 
Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

FIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 22,125 22,125 22,125 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 42,422 18,221 12,748 65,809 123,844 17,009 21,870 41,315 56,348 91,425 66,071 66,071 66,071
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 5,441 29,643 35,116 -17,945 -99,912 -17,009 -21,870 -41,315 -56,348 -91,425 -66,071 -66,071 -66,071
ENDING CASH BALANCE 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774 -378,845

Total Funding Requirements 0 0 0 0 0 0 0 0 32,859 89,208 180,633 246,703 312,774 378,845

13 WEEK CASH FLOW FORECAST | SCENARIO 1 
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13 WEEK CASH FLOW FORECAST | SCENARIO 1 

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13
WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 
Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

FIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 22,125 22,125 22,125 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112 5,112

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 42,422 18,221 12,748 65,809 123,844 17,009 21,870 41,315 56,348 91,425 66,071 66,071 66,071
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 5,441 29,643 35,116 -17,945 -99,912 -17,009 -21,870 -41,315 -56,348 -91,425 -66,071 -66,071 -66,071
ENDING CASH BALANCE 94,993 100,434 130,077 165,192 147,247 47,335 30,326 8,456 -32,859 -89,208 -180,633 -246,703 -312,774 -378,845

Total Funding Requirements 0 0 0 0 0 0 0 0 32,859 89,208 180,633 246,703 312,774 378,845
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Cash needed by Week 13: $287K

Scenario

2
New ASC, recruiting, full closure…

Successfully  negotiates rent and 
debt payments out 90 days by 
working with local bank and calling 
equipment vendors

$133K 
Improvement

35

13 WEEK CASH FLOW FORECAST (SCENARIO 2)

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13

WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 

Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 127,671 162,426 202,654 189,821 117,146 105,249 88,491 52,289 1,052 -63,135 -124,094 -185,052

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

EIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 15,185 13,109 7,636 60,696 96,607 11,897 16,758 36,203 51,236 64,188 60,959 60,959 60,959
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 32,679 34,755 40,228 -12,833 -72,675 -11,897 -16,758 -36,203 -51,236 -64,188 -60,959 -60,959 -60,959
ENDING CASH BALANCE 94,993 127,671 162,426 202,654 189,821 117,146 105,249 88,491 52,289 1,052 -63,135 -124,094 -185,052 -246,011

Total Funding Requirements 0 0 0 0 0 0 0 0 0 0 63,135 124,094 185,052 246,011

SCENARIO 2 NOTES:

No funding
Negotiated Rent & Debt waived 90 days

SAMPLE ASC

13 WEEK CASH FLOW FORECAST | SCENARIO 2

36



4/2/20

19

13 WEEK CASH FLOW FORECAST | SCENARIO 2

13 WEEK CASH FLOW FORECAST (SCENARIO 2)

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13

WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 

Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 127,671 162,426 202,654 189,821 117,146 105,249 88,491 52,289 1,052 -63,135 -124,094 -185,052

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

EIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 15,185 13,109 7,636 60,696 96,607 11,897 16,758 36,203 51,236 64,188 60,959 60,959 60,959
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 32,679 34,755 40,228 -12,833 -72,675 -11,897 -16,758 -36,203 -51,236 -64,188 -60,959 -60,959 -60,959
ENDING CASH BALANCE 94,993 127,671 162,426 202,654 189,821 117,146 105,249 88,491 52,289 1,052 -63,135 -124,094 -185,052 -246,011

Total Funding Requirements 0 0 0 0 0 0 0 0 0 0 63,135 124,094 185,052 246,011

SCENARIO 2 NOTES:

No funding
Negotiated Rent & Debt waived 90 days

SAMPLE ASC
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Available Funding Options

EIDL PPP CMS APP

Paycheck
Protection
Program

Accelerated 
& Advance 
Payments 
Program

Economic
Injury

Disaster
Loan

38
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Funding Options Comparison

39

Financing Considerations

How much help do I need?
How long will I need assistance?

What can I afford?
What is the best option for me?

40
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Financing Considerations

§ How much do I need and what are my options?
§ Who do I contact?
§ What am I planning for?
§ Will what I am borrowing help during ramp up?
§ What are the repayment options?

SHORT TERM

MEDIUM TERM

LONG TERM

ASK YOURSELF…

41

Cash balance at Week 13: + $75K

Scenario

3
New ASC, recruiting, full closure…

Lands a 90-day debt extension  
Applies for and receives PPP Loan 
Cash Infusion $321K

42
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Payment Protection Program Loan Example

43

13 WEEK CASH FLOW FORECAST (SCENARIO 3)

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13

WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 

Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 127,671 162,426 523,904 511,071 438,396 426,499 409,741 373,538 322,302 258,115 197,156 136,197

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

EIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 15,185 13,109 7,636 60,696 96,607 11,897 16,758 36,203 51,236 64,188 60,959 60,959 60,959
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 321,250 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 32,679 34,755 361,478 -12,833 -72,675 -11,897 -16,758 -36,203 -51,236 -64,188 -60,959 -60,959 -60,959
ENDING CASH BALANCE 94,993 127,671 162,426 523,904 511,071 438,396 426,499 409,741 373,538 322,302 258,115 197,156 136,197 75,239

Total Funding Requirements 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SCENARIO 3 NOTES:

Ramp up 05/08/2020
Negotiated delay in rent, and debt
PPP Loan

SAMPLE ASC

13 WEEK CASH FLOW FORECAST | SCENARIO 3

44
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13 WEEK CASH FLOW FORECAST | SCENARIO 3

13 WEEK CASH FLOW FORECAST (SCENARIO 3)

Starting week ending : 3/27/20

Actual 1 2 3 4 5 6 7 8 9 10 11 12 13

WE WE WE WE WE WE WE WE WE WE WE WE WE WE

FN / 

Ref.

3/27 4/3 4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26

BEGINNING CASH BALANCE 124,168 94,993 127,671 162,426 523,904 511,071 438,396 426,499 409,741 373,538 322,302 258,115 197,156 136,197

Facility Revenue
› Case Volume B 0 0 0 0 0 7 14 42 64 78 78 78 78
› Urgent Case Collections B 0 0 0 0 0 0 0 0 0 0 0 0 0
› Ramp up Case Collections B 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493
› Sublease Rental

TOTAL REVENUE 0 0 0 0 0 0 0 0 0 4,590 9,181 27,542 41,313 50,493

ONE TIME CLOSURE COSTS
› A/P Pay down D 4,920 6,073 600 53,661 86,342 0 0 0 0 0 0 0 0
› Wages & Related - Lay Off E 29,175

VARIABLE COSTS
› Variable Staffing E 0 0 0 0 0 3,151 6,301 18,903 28,805 35,106 35,106 35,106 35,106
› Variable Supply Costs B 0 0 0 0 0 1,711 3,421 10,264 15,396 18,817 18,817 18,817 18,817

EIXED COSTS
› Contracted Services F 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447 1,447
› Capital Expenditures G 0 0 0 0 0 0 0 0 0 0 0 0 0
› General Taxes / Property Taxes 558 558 558 558 558 558 558 558 558 558 558 558 558
› Insurance (General, D&O, Other) 244 244 244 244 244 244 244 244 244 244 244 244 244
› Payroll, including ER tax and benefits E 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096 4,096
› Professional Fees 200 200 200 200 200 200 200 200 200 200 200 200 200
› Other (Repairs, Supplies, etc) I 490 490 490 490 490 490 490 490 490 490 490 490 490
› Rent 0 0 0
› Utilities 3,229 0 0 0 3,229 0 0 0 0 3,229 0 0 0
› Debt service payments H

OTHER
› Prior Period Distributions 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 29,175 15,185 13,109 7,636 60,696 96,607 11,897 16,758 36,203 51,236 64,188 60,959 60,959 60,959
SOURCES OF CASH

› Accounts Receivable Collections C 0 47,864 47,864 47,864 47,864 23,932 0 0 0 0 0 0 0 0
› Capital contributions from Owners 0 0 0 0 0 0 0 0 0 0 0 0 0 0
› Loans, LOC, PPP J 0 0 0 321,250 0 0 0 0 0 0 0 0 0 0

NET CASH FLOW -29,175 32,679 34,755 361,478 -12,833 -72,675 -11,897 -16,758 -36,203 -51,236 -64,188 -60,959 -60,959 -60,959
ENDING CASH BALANCE 94,993 127,671 162,426 523,904 511,071 438,396 426,499 409,741 373,538 322,302 258,115 197,156 136,197 75,239

Total Funding Requirements 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SCENARIO 3 NOTES:

Ramp up 05/08/2020
Negotiated delay in rent, and debt
PPP Loan

SAMPLE ASC

45

Resources
Progressive Surgical Solutions, a division of BSM Consulting
www.progressivesurgicalsolutions.com/

OOSS 
www.ooss.org

ASC Nurse Manager Facebook Group
https://www.facebook.com/groups/ascmanagers/

Progressive eSupport
https://progressivesurgicalsolutions.com/esupport/

ASC Association and State Associations

46

http://www.progressivesurgicalsolutions.com/covid-19/resources
http://www.ooss.org/
https://www.facebook.com/groups/ascmanagers/
https://progressivesurgicalsolutions.com/esupport/
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COVID-19 Resources from PSS

✔ Important Announcements
✔ Regulatory Guidance
✔ Employer Guidance
✔ AO Guidance
✔ CEMP Implementation
✔ Posters

https://progressivesurgicalsolutions.com/covid-19-resources/

47

For guidance on

“Hospitals Without Walls”
&

Re-Opening your ASC 

48

https://progressivesurgicalsolutions.com/covid-19-resources/
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We are here to help!

Regina Boore

regina@pss4asc.com

Nancy Stephens 

nstephens@pss4asc.com

Albert Castillo 

acastillo@saeye.com

49

Thank you for joining us! 
Stay safe, and know that we will continue to keep you 

updated as the situation unfolds.
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http://pss4asc.com
http://pss4asc.com
http://saeye.com

