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Keeping you “in the know” in the ASC industry
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Objectives
§ Why do I need a Checklist?
§ What can my facility self-perform for compliance?
§ Examples and Timelines for Inspections
§ Guidelines for talking to an engineer surveyor
§ Q&A
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Overview

CMS adopted the 2012 Edition of the 
Health Care Facilities Code (NFPA 99) 
and the Life Safety Code (NFPA 101)   

JUNE 2016

NOVEMBER 2016
CMS began surveying for compliance with 
the 2012 Edition LSC and HCFC
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Increased Citations

Life Safety Surveyors are now included on 
more accrediting surveys than in past years…

Increase in citations 
for items located in your 
Physical Environment of Care.

RESULT
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Why do I 
need a 

checklist?
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Introduction
§ CMS surveys are becoming more difficult now that 

surveyors are specifically trained in Life Safety Code 
requirements. 

§ Developing and following a Physical Environment 
Compliance Checklist is the first step in promoting a 
safer environment for patients, staff and visitors. 

§ Maintaining ongoing compliance is more efficient 
and cost-effective for your ASC.
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Timeline Definitions*
The following testing and inspection time frames are 
defined by most accrediting agencies:

*Timeline definitions may vary between accrediting agencies

Weekly Every 7 days
Monthly Every 30 days
Quarterly Every 3 months
Semi-Annual Every 6 months
Annually Every 12 months

8



5

Inspection 
Timeline and 
Tasks
DAILY

§ Ensure that all exits pathways and 
egress routes are free of obstructions.

§ Ensure that all doors and general 
finishes are not damaged.

§ Record Temperature and Humidity 
levels in all Sterile Locations, Operating 
Rooms, etc.…

§ Confirm that all pressure relationships 
are as required for specific rooms and 
locations.

9

Inspection 
Timeline and 
Tasks
DAILY

§ Confirm that all fire extinguishers are 
not obstructed from use or view.

§ Verify that all fire rated, and self-closing 
doors operate properly and latch; doors 
are not propped open for ease of 
access.

§ All manual fire alarm pull stations are 
unobstructed and clearly visible.

§ Medical gas cylinders are properly 
restrained and connected appropriately 
and equally.
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Inspection 
Timeline and 
Tasks
WEEKLY

§ Emergency power supplies are 
inspected in accordance with NFPA 110 
or NFPA 111 Standards.

§ Ensure that all sprinkler heads are 
clean and free of debris.

§ Ensure that all medical gas zone valves 
are clear of obstructions and properly 
labeled.

§ Ensure the facility is clean and 
promoting a safe and sanitary 
environment.
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Inspection 
Timeline and 
Tasks
WEEKLY

§ Are areas free of items that may 
promote slips, trips and falls?

§ Is lighting in the facility adequate?
§ Confirm that all stored items including 

medical waste is properly stored, i.e. off 
ground level.

§ Perform eyewash station checks per 
ANSI Standards
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Inspection 
Timeline and 
Tasks
MONTHLY

§ Inspect all Fire Extinguishers per NFPA 
10 (2010) Standards.

§ Perform generator test for 30 minutes at 
30% load of the nameplate rating.

§ Conduct required Fire Sprinkler tests.
§ Conduct required Fire Alarm tests.
§ Perform Line Isolation Monitor testing, if 

applicable.
§ Perform Exit Sign Tests (30 seconds)
§ Perform Egress Light Tests (30 seconds)
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Inspection 
Timeline and 
Tasks
QUARTERLY

§ Perform Fire Drills by physically 
activating the system

§ Confirm all doors required to positive 
latch are in good working condition.

§ Verify that stored items are not located 
within 18” of the ceiling level.

§ Confirm that all exterior items are free of 
defects, i.e. parking areas, lighting, etc.…
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Inspection 
Timeline and 
Tasks
QUARTERLY

§ Conduct required Fire Sprinkler tests.
§ Conduct required Fire Alarm tests.
§ Review Policy and Procedures for 

Emergency Preparedness
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Inspection 
Timeline and 
Tasks
ANNUAL

§ Conduct required Fire Sprinkler tests.
§ Conduct required Fire Alarm tests.
§ Perform 90-minute generator load bank 

test, if required. *
§ Conduct annual diesel-fuel analysis
§ Obtain Fire Door Assembly Inspection 

reports
§ Conduct Medical Gas Testing per NFPA 

99 – 2012
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Inspection 
Timeline and 
Tasks
ANNUAL

§ Consider having a Test and Balance 
performed of the HVAC System.

§ Conduct Emergency Mock Drill –
Tabletop Exercise

§ Review all Policy and Procedures 
including HVA

§ Perform Exit Sign Tests (90 minutes)
§ Perform Egress Light Tests (90 minutes)
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Inspection 
Timeline and 
Tasks
ANNUAL

§ Assessment of Building Systems for 
Category – Risk Assessment

§ Perform receptacle testing – Patient Care 
Areas

§ Perform Circuitry Testing
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Poll

All deemed status surveys conducted on behalf of 
CMS now include a Life Safety Code Surveyor. 

Have you had a Life Safety Surveyor on 
a recent CMS deemed status survey?
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How to talk to your Life Safety Surveyor
§ Engineers speak a different language that can be 

difficult to understand. 
§ Tensions can rise when citations are discovered.
§ To ensure a positive survey experience and 

successful outcome…what are some key things you 
should ask, say or not say?  
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How to talk to your Surveying Engineer
§ Be polite and respectful
§ Don’t be a “know it all”
§ If you are unsure…ASK
§ Do not say “We have been doing this for years and have 

never been cited”
§ You are NOT “grandfathered”
§ If you think an item is incorrect, ask for the specific code 

requirement or standard
§ BE KIND, BE KIND, BE KIND
§ ASK, ASK, ASK if you are uncertain
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REMEMBER
§ Most surveyors are there to assist you and want you 

to succeed. Remain calm and seek to understand. 
§ Be prepared so you don’t get caught off guard. 
§ Invest in a mock survey.
§ We’re here to help!
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eSupport
Member 
Resource

eSUPPORT/COMPLIANCE/TOOLS/
COMPLIANCE CALENDAR
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eSupport
Member 
Resource

eSUPPORT/COMPLIANCE/LIFE SAFETY CODE
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eSupport
Member 
Resource

eSUPPORT/COMPLIANCE/LIFE SAFETY CODE/
FORMS, LOGS, ITM TOOLS
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eSupport
Member 
Resource

eSUPPORT/COMPLIANCE/LIFE SAFETY CODE/
FORMS, LOGS, ITM TOOLS
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Questions?

John L. Crowder Jr., PG, CHFM, CFPS
john@pss4asc.com
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Continued Education

1 CE CONTACT 
HOUR PER 
ATTENDEE.

(LICENSED NURSES)

COMPLETE COURSE 
EVALUATION SENT 

VIA EMAIL 
BY FRIDAY 3/6.

ALLOW 2 WEEKS 
FOR PROCESSING 

OF YOUR 
CERTIFICATE.

ANY QUESTIONS 
REGARDING CE 

CREDIT, CONTACT 
LYN@PSS4ASC.COM

1 CE contact hour credit is offered to registered nurses who attend and complete course evaluation. Progressive Surgical Solutions, 
LLC is approved by the California Board of Registered Nurses, Provider Number 17435.
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http://pss4asc.com
http://pss4asc.com
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Join the eSupport Community!

Request your free web demo today 
www.progressivesurgicalsolutions.com/esupport

Email us at info@pss4asc.com

Or call us! (855) 777-4272
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Join our Private Facebook Group
§ A place to connect, support, and network with other 

ASC managers all over the country
www.facebook.com/groups/ascmanagers/
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http://www.progressivesurgicalsolutions.com/esupport
http://pss4asc.com
http://www.facebook.com/groups/ascmanagers/
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The 2020 Webinar Line Up!
DATE 🕒 CE WEBINAR TOPIC SPEAKER

March 27 20 min Anesthesia Services Chris Caldwell

April 24 60 min ✔ Credentialing Review Crissy Benze

May 26 20 min Medical Record Audit Walkthrough Debra Stinchcomb

June 26 60 min ✔ Current Trends in HIPAA and Cybersecurity Kurt Bratten, Esq.

July 27 20 min Customer Service Vanessa Sindell

August 28 60 min ✔ Sterile Processing Department Best Practices Dave Walles

September 28 20 min How to Make a Performance Appraisal Effective Regina Boore

October 30 60 min ✔ Leadership Panel TBD

November 30 20 min Annual Survey Watch Report Leanne Gallegos

December 28 60 min ✔ Problem Employees: How to Manage, How to Win Abtin Mehdizadegan

www.ProgressiveSurgicalSolutions.com/webinars
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http://www.progressivesurgicalsolutions.com/webinars

