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Keeping you “in the know” in the ASC industry

Laura Baldwin, Senior Consultant
BSM Consulting
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Objectives
q Understand the importance of developing leaders within your 

organization

q Introduce the BSM Leading Edge

q Discuss foundational pillars of leadership

Why focus on leadership development?
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Leadership Development:

The single biggest way to impact an organization is to focus on 
leadership development. 
There is almost no limit to the potential of an organization 
that recruits good people, raises them up as leaders and 
continually develops them.

~ John C. Maxwell

Developing Leaders vs. a Culture of Leadership
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Benefits of a Culture of Leadership

Engaged, purpose-driven teams that support the goals of 
the organization

Empowered employees to reach professional and personal 
goals, unlock  growth potential, and enhanced confidence

Increased employee satisfaction and lower turnover

Creates the next generation of leaders within the practice

BSM Leading Edge Mission

To provide our customers with a clear framework and pathway to 
enhanced business success through execution of an effective leadership 
strategy, aligned with the core values and mission of their organization.
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Our Core Leadership Pillars

PURPOSE EMOTIONAL
INTELLIGENCE COMMUNICATION

Purpose

VALUES
MISSION/

VISION

STRATEGYGOALS

PURPOSE
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Vision, Values, Goal Setting

VISION 

“A vision inspires action. A powerful vision pulls in ideas, people and other resources. It creates the 
energy and will to make change happen. It inspires individuals and organizations to commit, to persist 

and to give their best. A vision is a practical guide for creating plans, setting goals and objectives, 
making decisions, and coordinating and evaluating the work on any project, large or small.”

- John Graham

SOURCE: “How Smart HCM Drives Financial Performance,” Workforce Intelligence Institute & SuccessFactors, 2006.

Vision, Values, Goal Setting

§ Provides clarity to  
make better decisions.

§ Answers the question, 
“What behaviors do we expect?”
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Vision, Values, Goal Setting

66% of organizations 
do not create employee goals 
which are aligned to the 
organization’s vision.

Only 7% of employees 
really understand 
how their own work 
supports their company’s 
business strategies.

VISION 
&

VALUES

STRATEGIC 
IMPERTIVES

GOALS

SOURCE: “How Smart HCM Drives Financial Performance,” Workforce Intelligence Institute & SuccessFactors, 2006.

Our Core Leadership Pillars

PURPOSE EMOTIONAL 
INTELLIGENCE COMMUNICATION
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- Daniel Goleman
“What Makes a Leader?”

“When I compared star performers with average 
ones in senior leadership positions, nearly 90% 
of the difference in their profiles was attributable 
to emotional intelligence factors rather than 
cognitive abilities.”

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review.
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Emotional Intelligence

Five 
Components of 

Emotional Intelligence Self-Awareness

Ability to Self-Regulate 
or Manage Emotions

Motivation or Passion

Empathy

Social Skill

The Five Components of 
Emotional Intelligence at Work

1. SELF-AWARENESS

Definition:

The ability to recognize 
and understand your 
moods, emotions, and 
drives, as well as their 
effect on others

Hallmarks:

§ Self-confidence
§ Realistic self-assessment
§ Self-deprecating sense 

of humor

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review, pg. 3.
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The Five Components of 
Emotional Intelligence at Work

2. SELF-REGULATION

§ The ability to control or 
redirect disruptive 
impulses and moods

§ The propensity to 
suspend judgement –
to think before acting

Hallmarks:

§ Trustworthiness and 
integrity

§ Comfort with ambiguity
§ Openness to change

Definition:

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review, pg. 3.

The Five Components of 
Emotional Intelligence at Work

3. MOTIVATION

§ A passion to work for 
reasons that go beyond 
money or status

§ A propensity to pursue 
goals with energy and 
persistence

Hallmarks:

§ Strong drive to achieve
§ Optimism, even in the 

face of failure
§ Organizational 

commitment 

Definition:

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review, pg. 3.
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The Five Components of 
Emotional Intelligence at Work

4. EMPATHY

§ The ability to understand 
the emotional makeup of 
other people

§ Skill in treating people 
according to their 
emotional reactions

Hallmarks:

§ Expertise in building 
and retaining talent

§ Cross-cultural 
sensitivity 

§ Service to clients and 
customers

Definition:

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review, pg. 3.

The Five Components of 
Emotional Intelligence at Work

5. SOCIAL SKILL

§ Proficiency in managing 
relationships and 
building networks

§ An ability to find 
common ground and 
build rapport

Hallmarks:

§ Effectiveness in leading 
change

§ Persuasiveness
§ Expertise in building 

and leading teams

Definition:

SOURCE: Goleman, Daniel (2004). Best of HBR 1998 What Makes a Leader? Harvard Business Review, pg. 3.
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Our Core Leadership Pillars

EMOTIONAL 
INTELLIGENCE COMMUNICATIONPURPOSE

Communication: Key Areas of Focus

Adaptability & Flexibility

Effective / Active Listening

Managing Difficult Conversations

Communication Through Change
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Effective / Active Listening

Listen

Acknowledge

Explore

Respond

L
A
E
R

Our Core Leadership Pillars

EMOTIONAL 
INTELLIGENCE COMMUNICATIONPURPOSE
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Ensuring Success

Investment in developing a leadership culture must be:

1. 2.A PRIORITY ONGOING 
(a marathon, not a sprint!)

One Thing…

What is one thing you can begin to 
work on in your practice or ASC to 
develop a culture of leadership?
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BSM Leading Edge Mission

To provide our customers with a clear framework and pathway to 
enhanced business success through execution of an effective leadership 
strategy, aligned with the core values and mission of their organization.

Thank You!
Laura Baldwin, Senior Consultant

lbaldwin@bsmconsulting.com
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Continued Education

1 CE CONTACT 
HOUR PER 
ATTENDEE.

(MUST BE LICENSED NURSE)

COMPLETE COURSE 
EVALUATION BY 

FRIDAY 5/3. 

ALLOW 2 WEEKS 
FOR PROCESSING 

OF YOUR 
CERTIFICATE.

ANY QUESTIONS 
REGARDING CE 

CREDIT, CONTACT 
LYN@PSS4ASC.COM

JOIN THE eSUPPORT COMMUNITY

Request your free web demo today 
www.progressivesurgicalsolutions.com/esupport

Email us at info@pss4asc.com

Or call us! (855) 777-4272

mailto:lyn@pss4asc.com
http://www.progressivesurgicalsolutions.com/esupport
mailto:info@pss4asc.com
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The 2019 Webinar Line Up!

DATE 🕒 CE WEBINAR TOPIC SPEAKER
May 20 min Culture of Safety Crissy Benze

June 60 min ✔ Developing the Leader Within Part II Laura Baldwin
Vanessa Sindell

July 20 min Cultural Sensitivity Debra Stinchcomb

August 60 min ✔ Sterilization Best Practices Phenelle Segal

September 20 min Medication Shortages and How to Handle Them Greg Tertes

October 60 min ✔ Documentation Best Practices Crissy Benze

November 20 min Annual Survey Watch Report Leanne Gallegos

December 60 min ✔ Informed Consent Debra Stinchcomb
Will Miller


