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Keeping you “in the know” in the ASC industry

How to Successfully Talk 
to ASC Surveyors
VANESSA S INDEL L ,  M SN,  BSN,  RN
SENIO R CO NSULTANT
PRO G RESSIVE  SURG ICAL SO L UT IO NS,  
A D IV IS IO N O F  BSM  CO NSULT ING



2

Survey Review
§ Usually every 3 years, but can be more often
§ Will be unannounced but during a window, 

depending on Medicare vs. accreditation 
organization

§ Surveyors can be doctors, nurses, firefighters, 
engineers, or pharmacists.

Do Your Homework
§ Surveyors want to know that you have reviewed the 

regulations/standards.
§ Sit with core management team to review entire 

manual and create a crosswalk to the policy or 
practice. Ensure you have covered all our bases.

§ Make sure policies are organized, be familiar with 
the organization.

§ Have a mock survey by an outside company - a third 
set of eyes, a different perception.
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Get Your Staff Involved 
§ Quizzes
§ Staff meetings
§ Spot checks
§ Audit each other

Be Confident, but not too Confident
§ If you do you homework you should feel confident
§ Eye contact
§ Don’t fumble
§ Speak their language – it is in the regulations

– Emergency Preparedness Program
– Pre-Surgical Update

§ Don’t be afraid to push back! if they ask for something 
and you know it is not a regulation, let them know and 
ask them to show where it states that is required.
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Have Your House in Order
§ Personnel files, credentialing files and medical records 

must be organized and consistent
§ Ensure all files are organized the same way
§ Keep binders orderly and organized – it makes you look 

good.
– Infection Control Log
– Facility Logs
– Meeting Minutes
– Inservices
– QAPI

What to Say
§ “Let me go find that.”
§ “I know we have a policy for it let me grab the policy 

and procedure manual.”
§ The truth
§ “Can you show me where that regulation is?”
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What Not to Say
§ “I don’t know”
§ “I didn’t know we had to do that”
§ “We don’t do that”
§ Never offer anything up – only respond to exactly 

what they ask of you
§ Keep in mind: surveyors are not your friends. They 

are here to find something you are doing wrong

Common Questions from Surveyors
§ How often or how many hours do you spend on Infection 

Control?
§ How often or how many hours do you spend on QAPI?
§ Who over sees the operation or who has ultimate 

responsibility of the facility operation?
§ Show me the policy on…..?
§ Where is the pre-surgical update?
§ Walk me through your decontamination/sterilization 

process?
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Available on Progressive eSupport
§ Compliance/Regulations

Available on Progressive eSupport
§ Resources/State and Federal/State Licensing Regulations
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Available on Progressive eSupport
§ Compliance/Policy and Procedure Update

Available on Progressive eSupport
§ Compliance/Survey Watch
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Join the eSupport Community!

Request your free web demo today 
www.progressivesurgicalsolutions.com/esupport

Email us at info@pss4asc.com

Or call us! (855) 777-4272

Join our Facebook Group
§ A place to connect, support, and network with other 

ASC managers all over the country
www.facebook.com/groups/ascmanagers/

http://www.progressivesurgicalsolutions.com/esupport
mailto:info@pss4asc.com
http://www.facebook.com/groups/ascmanagers/
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The 2019 Webinar Line Up!
DATE ! CE WEBINAR TOPIC SPEAKER

April 26 60 min ✔ Developing the Leaders Within Part I Laura Baldwin
Terre Thomas

May 20 20 min Culture of Safety Crissy Benze

June 27 60 min ✔ Developing the Leaders Within Part II Laura Baldwin
Vanessa Sindell

July 29 20 min Cultural Sensitivity Debra Stinchcomb

August 29 60 min ✔ Sterilization Best Practices Phenelle Segal

September 30 20 min Medication Shortages and How to Handle Them Greg Tertes

October 25 60 min ✔ Documentation Best Practices Crissy Benze

November 25 20 min Annual Survey Watch Report Leanne Gallegos

December 20 60 min ✔ Informed Consent Debra Stinchcomb
Will Miller

www.ProgressiveSurgicalSolutions.com/webinars

http://www.progressivesurgicalsolutions.com/webinars

