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FEBRUARY 23, 2018 
EMERGENCY PREPAREDNESS 
UPDATE 
Rob Sills 
Sills Health Solutions 
Do you have questions about the new 
Emergency Preparedness Condition? Is 
your facility completely compliant and 
ready for a survey? Come get your 
questions answered regarding: Risk 
Assessment and Planning, Policies and 
Procedures, Communication Plan, 
Training and Testing Program, Training 
and Testing Requirements 
 
APRIL 26, 2018 
EXCEL FOR NURSES 
Nancy Stephens and Amy Fox, RN 
Learn how to use Excel to track Key 
Performance Indicators and forecast 
staffing expenses – add an extra day to 
the OR schedule and see the impact on 
the bottom line. Nancy Stephens will 
walk you through the formulas using our 
Excel tool and Amy Fox, Outpatient 
Surgery Director at Advanced Eye 
Surgery Center, will share how she uses 
is at her facility.  
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JUNE 22, 2018 
GOT COMPLIANCE? A PHARMACIST’S 
INSIGHTS FOR SUCCESS 
Greg Tertes R.Ph 
ASC Pharmacist Consultants, Inc.  
The regulations that cover medication 
usage, tracking and waste can be very 
confusing. This program will present 
guidance that will assist your facility to 
comply with the basics in pharmacy 
regulations, and many of the ways your 
pharmacist consultant can assist you.  
 
AUGUST 24, 2018 
INFECTION CONTROL RISK 
ASSESSMENT 
Phenelle Segal, RN, CIC 
Infection Control Consulting Services 
The risk assessment addresses the facility's 
responsibility in defining areas of actual and 
possible failure of "best practices" that 
could potentially put patients and 
employees at risk for infection. This 
presentation will discuss the specific 
components of the risk assessment and how 
to ensure that each risk is well documented 
and prioritized in order of importance. 
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OCTOBER 26, 2018 
ASK THE CLINICAL 
DIRECTOR/ADMINISTRATOR LIVE PANEL 
Panel TBD 
Are you a busy Administrator or Clinical 
Director at an ambulatory surgery center? Do 
you wear too many hats? Are you responsible 
for QAPI, Infection Control, Policies and 
Procedures, Medical Staff Credentialing, Human 
Resources, Inservice Training, etc.? We ask a 
live panel of real Clinical Directors and 
Administrators YOUR questions. 
 
DECEMBER 21, 2018 
LEADING FROM THE MIDDLE 
Regina Boore, MS, BSN, RN, CASC 
Progressive Surgical Solutions 
Flat organizations tend to empower managers. 
ASC Clinical Directors who command the 
respect and support of their facility staff are 
able to shine in their management role. 
However their effectiveness as an 
organizational leader can be diminished by 
disengagement and a lack of leadership at the 
Governing Body level. “Leading from the 
Middle”, is a leadership primer specifically 
developed for ASC Clinical Directors. 
 

1 Continued Education contact hour credit per webinar offered to licensed participants. 
Progressive Surgical Solutions, LLC is approved by the California Board of Registered Nurses, Provider Number 14554. 

For a limited time, register for the entire WEBINAR series for $250 ($200 savings) 

$75 each, $250 for an annual pass or FREE for eSupport members.  
Register today at www.ProgressiveSurgicalSolutions.com/2018webinarpass 


