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POLICY:
The Antimicrobial Stewardship Program (ASP) will monitor compliance with evidence-based guidelines or best practices regarding antimicrobial prescribing. Antimicrobial stewardship is the effort to:
· Improve antibiotic prescribing so that antibiotics are only prescribed and used when needed

· Ensure that the right drug, dose, and duration are selected when an antibiotic is needed
PROCEDURE:
The program assessment and strategic plan is based on the CDC’s Core Elements of Outpatietn Antibiotic Stewardship. The outcomes and impact of the program shall be tracked and reported to the Governing Body quarterly. The following activities are to be carried out by the QAPI Committee. 
The QAPI Committee should include a physician to be able to provide clinical judegement involving the prescription of antimicrobial treatments and the Infection Control Coordinator. Including the facility’s consulting pharmacist is also recommended. 
Streamlining or De-escalation Therapy

Streamlining is the prospective audit of antimicrobial use with intervention and feedback. Surgeons are encouraged to use evidence-based diagnostic criteria and treatment recommendations, as well as use delayed prescribing practices or watchful waiting, when appropriate. The ASP shall review antimicrobial regimens on selected patients for:
· Appropriate indication
· Local resistance patterns
· Dose optimization 
· Preferred route of administration
· Duration of therapy
· Duplication of therapy
· Drug interactions
· Potential for toxicity 

Educational Activities 
Education to surgeons regarding evidence-based guidelines or best practices including antimicrobial management should occur upon initial appointment. This should include education on the true necessity of preoperative and postoperative antibiotics and the need for getting culture results prior to prescribing. Educational resources will be provided to surgeons on antibiotic prescribing and ensure access to needed expertise on antibiotic prescribing is available. 
https://www.cdc.gov/getsmart/community/improving-prescribing/core-elements/core-outpatient-stewardship.html 

Antimicrobial Management Protocols and Guidelines

ASP shall develop/update implement evidence-based practice protocols and guidelines that incorporate local microbiology and resistance patterns. Recommendations shall be presented to the QAPI Committee for approval as needed. Physicians should utilize available protocols from nationally recognized standards and guidelines to ensure patients are receiving antimicrobial therapy that is appropriate, as per evidence-based guidelines or best practices. Physicians should reference the annually updated antibiogram available to the clinical staff for local susceptibility patterns. 

Monitoring

The QAPI Committee will share performance on quality measures and established reduction goals addressing appropriate antibiotic prescribing. Preoperative antibiotic prescribing will be monitored quarterly. This data will be reported to the Governing Body to determine if any feedback is necessary for surgeons to assess their own antibiotic use.
© 2017 Progressive Surgical Solutions, LLC

